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This statement details our school’s use of pupil premium (and recovery premium for the 2023 to 2024 academic year) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School Overview

	Detail
	Data

	School name
	Bridgelea Primary School

	Number of pupils in school 
	104

	Proportion (%) of pupil premium eligible pupils
	Census Oct 23
87%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	September 2021-2024

	Date this statement was published
	October 2021

	Date on which it will be reviewed
	November 2023 (Annually)

	Statement authorised by
	Kelly Eyre (HT)

	Pupil premium lead
	Amy Robinson (AHT)

	Governor / Trustee lead
	Hannah Fitzpatrick


Funding Overview

	Detail
	Amount

	Pupil premium funding allocation this academic year
	£94,575

	Recovery premium funding allocation this academic year
	£25,303

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	None

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£119,878


Part A: Pupil Premium Strategy Plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of Intent

	Six Principles of Nurture 
1.  Children's learning is understood developmentally
2.  The classroom offers a safe base
3.  The importance of nurture for the development of wellbeing
4.  Language is a vital means of communication
5.  All behaviour is communication
6.  The importance of transition in children's lives

At Bridgelea we aim to enhance oral language skills, address SEMH concerns within our bespoke well-being offer, improve motor skills, increase basic numeracy skills, offer increased reading opportunities via reading books matched to phonics and reading for pleasure and ensure children have access to high quality adult support through targeted intervention programmes. We expect all pupils (disadvantaged or not) to engage in all aspects of school life equally.

At Bridgelea we believe that the children learn and develop at different ages and stages and this is reflected in our curriculum and nurturing approaches. Teaching and learning reflects how nurture underpins the curriculum and staff seek opportunities to work with children at their development stage.  At Bridgelea we strive for pupils to fulfil their potential and want our children to have high aspirations for their future. 

Through our curriculum, and effective targeting of PPG funding, we empower pupils, equipping them with the skills and emotional resilience to thrive in an uncertain world and protect and safeguard them from exploitation and unnecessary risk. 

At Bridgelea we aspire to ensure harmony between a rigorous academic education on the one hand and outstanding wider personal development on the other.  At Bridgelea we have a holistic approach to well-being across the school. We nurture high expectations of behaviour and value the importance of a well-planned curriculum to support the development of character and personal development, promoting good mental wellbeing. 






Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.

	Challenge number
	Detail of challenge 

	1
	Outcomes and progress of the pupils are significantly affected by their SEND and home life.


	2
	Increased numbers of pupils with complex needs, including speech and language, social communication, poor working memory, attention difficulties, motor skills, social emotional and mental health. Children Social Emotional Mental Health is a barrier as children struggle to engage regulate and have the resilience to tolerate challenge in their academic work. Children have often had very negative experiences of education and come to Bridgelea with incredibly low self-esteem and a spiky profile of missed learning. Children with diagnosis of ADHD have low levels of concentration and have poor listening and attention skills.

Children at Bridgelea often have undiagnosed Speech, Language and Communication Needs. Communication is a barrier to learning for our pupils and we recognize that all behaviour is communication. Trying to understand this behaviour and support our children to communicate and develop their underlying communication needs supports pupils to make progress. Often this has been the driver of their SEMH behaviours in mainstream. Once settled at Bridgelea their SLCN needs are apparent and are assessed by a Speech and Language Therapists. Staff are trained to support children to develop SLCN so that they can make progress both socially and academically. 

	3
	Limited life experiences and opportunities to join in enrichment opportunities due to their SEND. Many of our pupil premium children do not have the rich and varied experiences meaning knowledge of the world and vocabulary acquisition is limited.


	4
	Disadvantaged pupils have lower attendance due to low importance of school for some parents.


	5
	Parental engagement is difficult as no school gate and many parents have SEND.



[bookmark: _Toc443397160]


Intended Outcomes 

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.

	Intended outcome
	Success criteria

	Improved progress for PP in reading.
	· Gap will close in progress made between PP and non-PP. (Classroom Monitor & Accelerated Reader)


	Improved progress for PP in writing.
	· Gap will close in progress made between PP and non-PP. (Classroom Monitor)


	Improved progress for PP in maths.
	· Gap will close in progress made between PP and non-PP. (Classroom Monitor)


	Pupils access a wide range of interventions to meet their SEND and SEMH needs, including speech and language.
	· Gap will close in progress made between PP and non-PP. (Classroom Monitor)
· Gap will close on the Developmental Profile (Boxall Profile)
· Speech and language (Intervention targets achieved- See CPoms)

	PP attendance increases.
	· Attendance of identified PP pupils increases and the gap between PP and non-PP narrows. (Attendance Tracking)


	Pupils access a wide range of enrichment experiences both in and out of school.
	· Pupil surveys reflect enjoyment in school and improved attitudes to learning (PASS).
· Social skills, independence, perseverance and team work are developed. (Skills for Life Curriculum)
· Enrichment Recording


	Improved parental engagement 
	· Attendance at annual reviews increased.
· Attendance at meetings increased.
· Engagement with home/remote learning increased. (Where appropriate)
· Parent voice reflects positive thoughts and feelings about the school.






Activity in his academic year

This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £1,331

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	· Oracy and metacognition are high priority on school development plan and CPD plan. Thinking Matters.
· Ensure all relevant staff (including new staff) have received training to deliver the Little Wandle phonics scheme effectively and to include new phonic books to send home/ share in class.
· Implementation of Accelerated Reader and the “Reading Pathway” 2023 Reading Pathways at Bridgelea.pdf
· Walk Thru CPD looking at the Science of Learning.

	· Metacognition EEF
· EEF Literacy KS1 & KS2
· EEF Assessment & Feedback
· Thinking Matters
· EEF Toolkit
	1, 2




Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £40,085 (Excludes 2x Retreat HLTAs £86,426)

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	· Quality first teaching for all pupils.
· Pupil Progress meetings track progress of PP pupils and appropriate, timely interventions are put in place.
	· EEF guide to pupil premium – tiered approach – teaching is the top priority, including CPD.
· Sutton Trust – quality first teaching has direct impact on student outcomes.
· Training and supporting highly qualified teachers deliver targeted support.

	1,2

	· Purchase web based programs to be used in school at home.
· My Maths
· Purple Mash
· Myon (Accelerated Reader Resource)
· Boxall
· Maths Interventions
· Widgit
	· EEF toolkit – parental engagement
· EEF guide to pupil premium – targeted academic support
· EEF – digital technology – clear evidence technology approaches are beneficial for writing and maths practice.
	1,2,5

	· Data Analysis of the PASS/Boxall- this showed a direct correlation between staff perception (Boxall) and pupil perception (PASS).
· Cohesive analysis with IRIS 
· Improved pupil voice
	· EEF – social and emotional learning
	1,2 4

	· Retreat delivers interventions to pupils identified as in need. 
· Speech and language therapist supports SENCO & Retreat staff to plan and deliver and monitor speech interventions
· Speech and language therapist (2 days a week) 
· Talk Boost 1 & 2 CPD & Resources
	· 81% of children with SEMH have significant unidentified communication needs. 
· 2/3 of pupils at risk of exclusion were found to have SLCN. 
· “Barriers to communication which spark inappropriate behaviours should be removed.” RCSLT January 2019. 
· Melanie Cross Feb 2019 paper consolidates this further and discusses that SEMH and SLCN are often co-current and the impact of training and interventions for staff by SLT.  
· Both these studies show that having SLCN interventions positively impacts on the SEMH needs for children. Developing staff to communicate with this in mind to SEMH children, supports their development both academically and socially. 
· Oral language interventions consistently show positive impact on learning.
· Specialist therapists will train up staff they work with in school, therefore upskilling them and increasing their knowledge.
· Specialists lead CPD sessions and clinics with individual pupils and staff.
· Proven interventions are used, with evidence supporting the development in social skills, speech and language, behaviour and mental health.
· EEF – social and emotional learning – improves interaction with others and self -management of emotions – impacts on attitudes to learning and social relationships in school, which increases progress in attainment.
	1,2



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £81,236

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	· AFW (Attendance Family Worker) phones families at 9am if pupil not in school and offers support.
· AFW will pick up child from home if required.
· AFW works closely with DSLs & SENCO targeting pupils below 90%.
	· Attendance data 
· EEF toolkit– Parental engagement
· Dedicated person who monitors attendance and who has a good relationship with parents is most effective at ensuring good pupil attendance.
	1,4

	· Cultural capital experiences promoted in the curriculum.
· Essential experiences built into wider curriculum
· Minibus to transport pupils across Manchester and beyond.
· Reduction in cost of trips for PP
· Residential trip cost is greatly reduced for PP
· Sports events promoted to PP are encouraged to attend
· Outdoor learning encouraged
· Swimming costs reduced and all PP children able to access the offer.
· Enhanced music offer with One Education. Steel Pans
	· Learning is contextualised in concrete experiences and language rich environments.
· Oftsed research (2019) places emphasis on improving cultural capital, particularly for disadvantaged pupils.
· Pupil surveys reflect greater enjoyment and engagement in school.
· Enrichment activities offer children a context for leaning and a stimulus to trigger their interest which can be evidenced in pupil books and data.
· SHUE data
· EEF – sports participation increases educational engagement and attainment.
· EEF – outdoor adventure learning shows positive benefits on academic learning and self -confidence.
	3

	· Pupils to access regular opportunities to achieve and develop confidence and self-esteem through hands-on learning experiences in a woodland or natural environment.
· Children to access regular, targeted opportunities to work with specialist individuals to promote an enriched curriculum offer. (Art, PE & Music)
	· Overall, studies consistently show positive benefits on academic learning. On average, pupils who participate in adventure/outdoor/outdoor learning interventions make approximately four additional months’ progress. There is also evidence of an impact on non-cognitive outcomes such as self-confidence.
· EEF studies show that participation in arts may support children to engage in the future in alternative curriculums.  
	



Total budgeted cost: £122,652

* (Excludes 2x Retreat HLTAs totalling £86,426 as this strategy is being impacted by recruitment and cover difficulties across the school. )

Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2022 to 2023 academic year. 
	
Attendance (Shared at Management Group Oct 2023)

	
	Severe
	Persistent
	Good

	Number of Pupils
	5
	33
	57

	Average
	39.9%
	78.2%
	97%

	Range
	30% to 50%
	54.5% to 90.5%
	90.9% to 100%
*29 children have 100% attendance



	

	LAC
	Not LAC

	Number of Pupils
	8
	87%

	Average
	91.2%
	87.1%

	Range
	38.6% to
100%
	30% to 100%



	
	PPG
	Not PPG

	Number of Pupils
	88
	7

	Average
	86.9%
	94.8%

	Range
	30% to 100%
	84.1% to
100%




	

	NOP
	AVG
	Severe
Absent


	AVG
	Range
	Persist
Absent


	AVG
	Range
	Good
Range


	AVG
	Range

	2022-2023
	99 ch 
	84.8% 
	3 
	35% 
	15- 
48.5% 
	47 
	77.5% 
	51.1-90.2% 
	49 
	94.80% 
	90.6- 
100% 

	2021-2022
	98 ch 
	85.4% 
	4 
	26% 
	10- 
42.9% 
	44 
	79.44% 
	50.58-90.3% 
	50 
	95.38% 
	90.9- 
100% 



· 29% of children had worse attendance 2022/23 compared with their 2021/22 data. Reduction in % attendance ranged from 1% to 37%. 10 of the 29 children ended the year with attendance above 90%. The average attendance of this group (29ch) was 82%.
· 6% children had attendance that remained the same. This group’s average was 96%.
· 64 children had increases in their attendance (65% of children)


Academic Progress

At Key Stage One (and older children who still need phonics) the focus for Reading and Phonics is Little Wandle. ​ In 2022 – 2023 all Withington and Ground staff were trained. ​Despite the limited "pass" at KS1 phonics screening test. We had   positive progress for children in their phonics on our own individual trackers. This is assessed from their starting points. All children made progress in the number of sounds and words they have learnt in the last academic year. ​
Some children accessed targeted blending and reading interventions which really supported this. ​Children read the same book 3 times to develop skills with fluency, prosody and comprehension.

Little Wandle Phonics Progress
Full Year Cohort
Progress: 21/26 children made progress = 81%
Autumn 1 Cohort
Progress: 8/8 children made progress = 100%
Autumn 2 Cohort
Progress: 4/4 children made progress = 100%
Spring 1 Cohort
Progress: 3/4 children made progress = 75%
Spring 2 Cohort
Progress: 2/2 children made progress = 100%
Summer 1 Cohort
Progress: 2/3 children made progress = 66%
Summer 2 Cohort
0 children accessing phonics provision

[image: ]
The Bridgelea Reading Pathway has been developed building on the work in 22/23 on Little  Wandle:

Accelerated Reader 
Accelerated Reader has been implemented in the past academic year. We group children into cohorts to reflect their starting points in the academic year.

Accelerated Reader Headlines 
Full Year Cohort  
Attainment: 6/60 children are age related = 9.84%  
Progress: 39/60 children making progress = 63.93%  
Autumn 1 Cohort 
Attainment: 2/13 children are age related = 15.38%  
Progress: 9/13 children made progress = 69% 
Autumn 2 Cohort 
Attainment: 0/12 children are age related = 0%  
Progress: 7/12 children made progress = 63.64% 
Spring 1 Cohort 
Attainment: 3/9 children are age related = 33.33%  
Progress: 7/9 children made progress = 77.7% 
Spring 2 Cohort 
Attainment: 0/5 children are age related = 0%  
Progress: 2/5 children made progress = 40% 
Summer 1 Cohort 
Attainment: 0/5 children are age related = 0%  
Progress: 1/5 children made progress = 20% 
Summer 2 Cohort 
Attainment: 0/2 children are age related = 0%  
Progress: N/A- Baseline 

Classroom Monitor Progress
We have introduced tracking of half term cohorts this year. Children arrive and are baselined in the first half term. Progress is then measured from this starting point.

	
	
	Number of Pupils
With Data Recorded
	Average Progress
Per Term

	Read 6 HT
	 60 children
Full year cohort
	60
	22%

	Maths 6 HT
	
	60
	61%

	Writing 6 HT
	
	60
	20%

	Read 5 HT
	13 children
Arrived Aut 1
	13
	33%

	Maths 5 HT
	
	13
	31%

	Writing 5 HT
	
	13
	35%

	Read 4 HT
	12 children
Arrived Aut 2
	12
	35%

	Maths 4 HT
	
	12
	24%

	Writing 4 HT
	
	12
	22%

	Read 3 HT
	9 children
Arrived Spr 1
	9
	27%

	Maths 3 HT
	
	9
	29%

	Writing 3 HT
	
	9
	22%

	Read 2 HT
	5 children
Arrived Spr 2
	5
	21%

	Maths 2 HT
	
	5
	38%

	Writing 2 HT
	
	5
	17%

	Read 1 HT
	5 children
Arrived Sum 1

	5
	21%

	Maths 1 HT
	
	5
	6%

	Writing 1 HT
	
	5
	11%



Speech & Language Impact
Screens:
 
	Total completed= 48

	Resulting in = referral
	No referral
	Discussion

	23
	7
	18

	48%
	14.5%
	37.5%


 
Activity:
 
	Assessment
	37

	Communication profile/plan completed
	36

	Programme of intervention
	11

	EHCP/report written
	2


 
Training:
 
	SaLT screening tool
	All class teachers and TA3s

	Teacher consultation sessions
	All class teachers offered a session in Autumn and Summer terms

	Communication Counts
	Select Class teachers and TAs

	Zones of Regulation
	Select class teachers and HLTAs


Curriculum Development Speech & Language
· Meeting with Retreat staff - updates/feedback.
· Parent/staff advice - Class dojo 
· Implementation of the Zones of Regulation across the school during the Autumn term. 
· Introduction to teaching vocab (package delivered by AH to whole school) 
· Supporting a SaLT Y3 student





	Social & Emotional Development
· Boxall data is monitored termly and CTs are supported to address strands from the developmental profile via termly meetings. This impacts on the diagnostic profile with a reduction in unsupported and undeveloped behaviours. In the developmental profile we track Organisation of Experience and Internalisation of Control. QFT focuses on A and B strands. If there is a significant deficit, then additional interventions are provided via the Retreat Team.
· There is a whole school implementation of Zones of Regulation in the Autumn term 2023, alongside our Speech and Language therapists. The group of children who will access targeted Boxall Interventions as well as Zones of Regulation should see an improvement across both. Some of these children were in Year 6 so have left Bridgelea but the children who remain will be monitored through Autumn Progress Meetings.  
· Self-awareness and self-regulation have improved, evident in a reduction in incidents requiring physical intervention of 44 of 62 children who have been with us for a full academic year. 
· 736 intervention sessions have been recorded on CPoms supporting a range of social and emotional needs. 
· 28 children have benefitted from motor skill interventions in the academic year supporting improvements in fine and gross motor skills.
· Boxall data is monitored termly and CTs are supported to address strands from the developmental profile via termly meetings. This impacts on the diagnostic profile with a reduction in unsupported and undeveloped behaviours. In the developmental profile we track Organisation of Experience and Internalisation of Control.
· QFT focuses on A and B strands. If there is a significant deficit, then additional interventions are provided via the Retreat Team.
· The Boxall Profile is completed termly with analysis informing support for the following term.

	  Boxall Data Progress July 2023

	Organisational Experience
	59/105
	 
56%
	Organisation of experience (A-E)- reflect levels of engagement with the world/ readiness for learning

	Internalisation of control
	56/105
	 
53%
	Internalisation of controls (F-J)- reflect how emotionally secure a child is &competency of social functioning

	Self-limiting behaviour
	44/105
	 
42%
	Self –limiting features (Q-R) need to be addressed or else progress is limited.

	Undeveloped behaviour
	45/105
	 
43%
	Undeveloped behaviour (S-U) interferes with how a child learns to socialise appropriately.

	Unsupported behaviour
	42/105
	40%
	Unsupported Development (V-Z) describes negative behaviour towards self and others.


 
· We use Boxall Online through Nurture UK to track children’s social and emotional progress. This tool is limited in that its main function is to provide individual plans and tracking for children. The data from this tool is moved into an excel spread sheet where we can look at progress across the school. This is then presented in classes to support discussion at progress meetings.
· The current system does not consider the length of time that a child has been at the school so a child who is with us all year is compared with a child that may have attended a half term.
· When looking at this data it is important to consider that the Boxall strands are alphabetized with the earlier letters being the foundations of development in later strands. 
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Enrichment 2022/23 Opportunities

Autumn 1
• Helen, Paul & Hannah School Trip: Chorlton water Park
• Ghyll Head- Y6

Autumn 2
• Outright Day
• Skills Builder Day
• Cinema- whole school
• National Geographic Reading Activities MP3
• How to be a planet superhero' zoom session Y3/4 session and Y5/6 session
• Manchester Pupil Parliament Day- 2 children
• Article 12 squad
• Chorlton Water Park- Withington
• Whitworth Park- Top Floor
• Road Safety Performance- Top Floor
• Nurse visit- Withington
• Brunswick Village- Helen’s class
• Mile Post 3- Zoom Link watching Twisted Tales
• Christmas Jumper Day
• Christmas Dinner Day
• Christmas Family Celebration Assemblies

Spring 1
• Art of Resilience Project- 10 children
• Councillor Visits at Withington and Longsight
• NPSCC Speak Out Programme
• Pupil Parliament

Spring 2
• World Book Day (Parents also included)
• NSPCC Speak Out Programme continued
• Archery Taster Session
• Manchester Central Library (Oak and Damson)
• Simply Cycling (Oak and Ground Floor)
• Velocity Trampoline Park (Withington)
• Bikeability (Y6 and Fir Class)
• Ghyll Head (Y5)
• Climate Champions (Pupil Parliament)
• Art of Resilience Project- 10 children
• Styal (Quarry Bank Mill) - Hazel class

Summer 1
• Apple Trip (Top Floor)
• Skills Builder Day
• Pupil Parliament (Ashbury Meadow)
• Withington Coronation Party
• Coronation Celebrations
• Simply Cycling Withington
• Skills Builder QA – Guiness
• GM Fire Service Summer Safety Workshops Longsight

Summer 2
• Z- Arts Drama Project (Damson Class)
• Withington Trip to Park
• Debdale Canoeing (MP3)
• Withington trip to the Church
• Oak Class at Manchester Safeguarding Partnership
• End of Year Party
• End of Year Celebration Assembly
• Skills Builder Project
• Y6 Leavers trips: City, United, Flip Out
• Transition for new starters
• Transition – moving up day
• Transition visits and talks Y6-7
• Transition- Y2 Withington to Longsight weekly.
Curriculum Offer (all year round)
• Forest School
• Music
• Art
• Rugby (Autumn only)
• Swimming
• Picture News
• Right of the Week
• Music of the Week
• Article 12 Squad
• School Council
• Pupil Voice throughout the year
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A child joins Bridgelea and has 6 week baseline assessment period.

Offer for Phonics Pathway- non-negotiable.
« Daily phonics lesson- Little Wandle
3 times a week reading practice
session (using Little Wandle book at
correct phase.

Reading at home: Little Wandle Home
Learning Offer
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Offer for targeted reading pathway- non-
negotiable.
Dail fluency read with TA.
Ltime a week teacher led session using the 7
steps of reading.

‘Some children may be offered 2 bespoke package/intervention e Better Reading Support
Partnership, SALT interventions o targeted comprehension work as directed by Amy (Engiish Lead)




